OKLAHOMA COMMISSION ON CHILDREN AND YOUTH
OFFICE OF JUVENILE SYSTEM OVERSIGHT

Name and Location of Facility: Eagle Springs Training Center
Skiatook, Oklahoma

Date of Visit: February 23, 2007

Oversight Reviewer: Cliff A. Aldridge, Oversight Specialist
Subject: 2007 Announced Oversight Visit
Date: June 21, 2007

General Information

The Office of Juvenile System Oversight (OJSO) conducted a routine, announced visit
on February 23, 2007, to the Eagle Springs Training Center, located in Skiatook,
Oklahoma. The purpose of the visit was to assess compliance with established
responsibilities. The program was licensed for ten residents by the Division of Child
Care of the Department of Human Services (DHS). The facility had one resident on the
day of the oversight visit. The Institute in Basic Life Principles (IBLP) operated the
program that accepted only females.

Persons Interviewed:

e Entry and exit conferences with the Director, Assistant Director and the
Administrative Assistant

e One female resident

e One cabin leader (direct care staff)

Documentation Reviewed:

Case record on one resident
Personnel and training file of one cabin leader
DHS Division of Child Care inspection report of November 1, 2006
Office of the Oklahoma State Fire Marshal inspection report of February 13, 2006
Oklahoma State Department of Health inspection report of November 30, 2005
¢ DHS Residential Child Care Facility License, K8500154
Areas Toured

e One cabin



Overview
Interviews

The resident and the one cabin leader were interviewed. No concerns were identified
from the interviews.

Documentation Reviews

The case record on the resident was complete for all of the items reviewed, except for
the custodian’s participation in a six-month service plan review in June 2006. The
development of the plan and subsequent reviews included the required participants.
The personnel and training file of the cabin leader was complete for the items reviewed
on the day of the visit.

The DHS Division of Child Care’s inspection report noted an overdue physical
examination. The correction was made prior to the OJSO visit. No other deficiencies
were noted by the DHS licensing, the health department, or the fire marshal.

Observational Tour

The program utilized two-story log cabins as living quarters for the residents. One cabin
was in use on the day of the visit. The cabin was clean and well-maintained. It was
simple but attractively furnished and decorated. No issues of concern were identified
from the tour.

Summary

The OJSO was advised that the program was not accepting new admissions. A three-
year women’s ministerial institute for high school graduates who were nineteen or older
was established in lieu of the current program.  The current resident had nearly
completed the program and would soon be eighteen years of age.

The OJSO appreciated to helpfulness of the administration and the staff in arranging the
interviews, conducting the inspection tour and in providing the necessary materials for
the reviews.






