OKLAHOMA COMMISSION ON CHILDREN AND YOUTH
OFFICE OF JUVENILE SYSTEM OVERSIGHT

Name and Location of Facility: Robert M. Greer Center
Enid, Oklahoma

Date of Visit: November 16, 2006

Oversight Reviewers: April Simmons, Oversight Specialist
Focus of Visit: Second Biannual Visit for 2006
Date: January 24, 2007

General Information

The Office of Juvenile System Oversight (OJSO) conducted an unannounced visit on
November 16, 2006, to the Robert M. Greer Center, located in Enid, Oklahoma. This
was the second unannounced visit in 2006. The center is a specialized facility for
persons with a dual diagnosis of mental retardation and mental illness. The purpose of
the visit was to assess compliance with established responsibilities and facility policy
and procedures. The facility was licensed by the Oklahoma State Department of Health
for fifty-two residents. On the day of the OJSO visit, the facility had one resident under
the age of eighteen.

Persons Interviewed

. Entry interview and exit conference with the facility team manager and Quality
Improvement coordinator

« One resident

« One habilitation specialist

Documents Reviewed

. File on one resident

« One staff file

« Annual survey, dated May 22-24, 2006, by the Quality Assurance Unit of the
Developmental Disabilities Services Division of the Department of Human Services
(DHS)

« Medicaid survey, dated September 25-27, 2006, by the Oklahoma State Department
of Health

. Referral reports for 2006 by the DHS Office of Client Advocacy

. Caretaker Conduct Review Report # 06-14001 from DHS Office of Client Advocacy
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Areas Toured

« Dormitory for the male residents
. Common area

. Bathroom

. Kitchen/pantry

. Dining area

Overview

Interviews

The OJSO interviewed the only juvenile resident who resided at the Greer Center. No
concerns were noted from the interview.

One staff member was interviewed. No concerns were noted from the staff interview.
File Reviews

The file on the current juvenile resident was reviewed. The OJSO did not note any
concerns with the resident file review.

One staff file was reviewed. The OJSO did not note any concerns with the personnel
file review.

Observational Tour

The OJSO conducted a tour of the facility. Findings were noted on the OJSO Facility
Inspection Form. (Attached).

Summary

On the day of the OJSO visit, the Robert M. Greer Center provided a positive and
professional environment. The Greer Center only had one resident under the age of
eighteen, who will turn eighteen in May 2007. The facility findings were discussed
during the exit conference. The team manager agreed to correct the issues within thirty
days.
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