
Logic Model 
 

Choose a condition you wish to change. 
Fill in box #1 (on the following page) with a description of the condition you wish to change. 
 
Identify the assumptions that underlie the decision to change the condition. “Why should 
this condition be changed?” Write your answer in box #2. 
 
Ask yourself, “If the current condition changes, what will the future condition look like?” 
Fill in your description in box #7. Keep in mind, this is your “pie in the sky”  description. 
 
Now look at the interventions that will help you arrive at your future condition and complete 
steps 5 & 6. 
Identify interventions you could use to change the current condition to the future 
condition. Put this information in box #3. 
 
What resources (time, money, personnel, etc.) will be needed to implement your 
interventions? Place your answer in box #4. 
 
To complete your logic model, think about your outcomes and finish steps 7 & 8. 
Ask yourself, “What are some short-term outcomes that will show my interventions are 
working?” Put these outcomes in box #5.  What are some of the small changes you would see 
happening? 
 
Ask yourself, “How will I determine the progress made toward the future change?” Or, 
“How will I know the interventions did what they were intended to do?” Fill in #6 with this 
information.  “Are attitudes and/or habits changing?  Are you on your way to the “pie in the 
sky” description? 
 

 


